
 

 
 

 
 
 
 
 
 

Catalyst Community Grant Program Guidelines 
 
The Catalyst Community Grant Program (Program) does not use a competitive process to 
award funds.  Only Designated Catalyst Communities receiving a Gold or Silver Designation 
under the Catalyst Program and as set forth in these Program Guidelines will be funded.   
 
The Department reserves the right, at its sole discretion, to suspend or amend the provisions of 
these Program Guidelines, including, but not limited to, grant eligibility and award amounts. 

 
A.  Eligible Applicants 
 
Local governments with projects designated as Gold Catalyst Projects or Silver Catalyst 
Projects are the only applicants eligible for funding under the Catalyst Community Grant 
Program.  Please note, a local government may authorize its local Redevelopment Agency to 
apply on its behalf by submitting an authorizing resolution (of the local government’s governing 
body) at the time of application. 
 
Gold Catalyst Designees are eligible to apply for Catalyst Community Grant Program Funds in 
an amount up to $1,350,000.  Silver Catalyst Designees are eligible to apply for Catalyst 
Community Grant Program Funds in an amount up to $500,000.   
 
Among other things, funding is contingent on the Grantee’s commitment to collect data to 
monitor and evaluate the effectiveness of sustainable strategies over a 5 year period, as 
identified in the jurisdiction’s application to the Catalyst Program and outlined in Section 103 
above.  The commitment will be demonstrated by the Grantee’s execution of an MOU with the 
Department.  (Note: general reporting timeframes are included in Section 105 of these 
Guidelines.  Specific Grantee reporting timeframes and deadlines will be included in each 
respective MOU.)  
 

B.  Criteria and Documentation Requirements 
 
1. Description of Innovative Homeownership  
 
The application must include a description of the current challenges to homeownership in  
the community including those challenges experienced by workforce and lower-income 
households.   
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In addition, the application must describe the homeownership component of the Catalyst 
Project including: 
 

� a description of the number of homeownership units planned within the designated 
Catalyst Project including type of unit (condo, townhouse and or single-family 
detached) and affordability level    

� a description of the innovative approaches to create homeownership opportunities 
within the Catalyst Project.  Examples could include co-operative housing, live-work 
spaces, multi-generational housing, community land trusts, adaptive re-use 
programs, lease to purchase programs, enhanced homebuyer education, first-time 
homebuyer assistance programs, programs targeted to school district or safety 
employees, reverse mortgage education and partnerships, foreclosure prevention 
programs.  

 
If the Catalyst Project does not have a homeownership component, the application should 
describe innovative approaches used by the jurisdiction in general to create or maintain 
homeownership opportunities  
 
2. Eligible Use of Funds 
 
Catalyst Community Grant Program Funds shall be used consistent with the requirements 
set forth in Section 16727 of the Government Code.  Program grant funds may be used for 
the following types of activities and must be documented expenses tied to the planning and 
or development costs of the designated Catalyst Project:   
 

a.   Costs to construct, rehabilitate, or acquire capital assets, meaning: 
 

•  Physical property with an expected useful life of 15 years or more. 
•  Major maintenance, reconstruction, or demolition for purposes of 

reconstruction of facilities, and retrofitting work that is ordinarily done no more 
often than once every 5 to 15 years, or expenditures that continue or enhance 
the useful life of the capital asset. 

•  Equipment with an expected useful life of two years or more. 
  

b.  Costs incidentally but directly related to the construction or acquisition of a 
capital asset are allowable as follows: 

 
• Costs allowable under this definition include, but are not limited to, planning, 

engineering, construction management, architectural, and other design work, 
environmental impact reports and assessments, required mitigation 
expenses, appraisals, legal expenses, site acquisitions, and necessary 
easements. 

• Program funds cannot be used however, for administrative costs of persons 
employed by the Grantee, such as grant administration, except for salaries or 
wages for work directly related to the acquisition, rehabilitation or construction 
of a capital asset. 
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c. Costs associated with the monitoring and evaluation of the success of 
designated catalyst project’s sustainable strategies  
• Costs allowable under this definition include, but are not limited to, contracting 

services with educational or governmental entities to monitor and evaluate 
data necessary to meet the reporting obligations of the Grantee as outlined in 
Section 103 of the guidelines to demonstrate how the identified strategies 
impact the costs for lower-income households and achieve sustainable policy 
objectives as detailed in the Grantee’s application.  

• Please note, however, no greater than 5 percent of the total grant amount 
may be used on monitoring and evaluation activities as required pursuant to 
Section 103 of these Guidelines and as detailed in the forthcoming MOU.   

 
NOTE:  While 5 percent of the total grant award may be used for evaluation and 
reporting activities as required pursuant to Section 103 of these Guidelines, grant 
funds received under the Catalyst Communities Grant Program may not be used 
for administrative costs (i.e. contract management) related to the grant program 
reporting requirements detailed in Section 104(B)3 below.   

 
Applicants may fund capital improvement projects that are currently underway, but cannot 
use Program grant funds for activities that occur before the date of award (i.e. August 18, 
2010).  Program grant funds will be available upon execution of a Standard Agreement, 
approximately 2 to 3 months after the Grantee has submitted a completed Program 
application. Please note, applications will accepted on an over-the-counter basis beginning 
January 1, 2010 but must be submitted by no later than January 30, 2012.  
 
For capital improvement projects in which the Program funds consist of only a portion of the 
entire project costs, the project is not required to be completed by the end of the contract 
period, but the Program grant funds must be expended in whole by no later than June 30, 
2016.    
 
3. Reporting Requirements 
 
In addition to the reporting requirements on the outcomes of sustainability strategies as 
detailed in Section 103 above, Grantees will be required to report on the use of Catalyst 
Community Grant funds received.  A final report detailing the actual use of these funds and 
the amount of funds leveraged or secured through other sources to complete the project 
will be required to be completed and submitted to the Department within 60 days of the final 
expenditure of funds but no later than August 30, 2016.  Final report forms will be made 
available by the Department and posted to the Program website at 
http://www.hcd.ca.gov/hpd/cpcsspp.html.  
 

C.  Required Documentation 
 
The Application package must include the Application Form which is included as part of  
these Program Guidelines as Attachment A.  The Application Form must be signed by the 
Grantee’s authorized signatory.    
 

http://www.hcd.ca.gov/hpd/cpcsspp.html
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The application consists of three primary components: 
 

1. Homeownership Narrative:  a detailed description of the homeownership 
component as described above.  

 
2. Activity Summary:  a completed Capital Asset Activity Description Sheet, for each 

capital asset activity to be funded with Program grant funds to demonstrate 
proposed project is consistent with the eligible use of funds as described above. All 
funded projects must be located within the boundaries or in support of the Catalyst 
Project.   

 
3. Resolution:  a signed resolution authorizing the Grantee to apply for Catalyst 

Community Grant Program Funds, and designating the Grantee’s authorized 
signatory.  A draft resolution may be submitted with the application, if the 
governing board meeting schedule prohibits submission by the application 
deadline.  Prior to entering into a Standard Agreement, however, the adopted 
resolution is required.  A required resolution template to be used by all Grantees is 
included as Attachment B.  In addition, please note:  
 
� The resolution must identify the specific title (i.e., City Manager or County 

Executive/ Administrator) of the authorized representative and any included 
designees, by Title, as indicated in the last paragraph of the resolution.   

� The person attesting to the signing of the resolution cannot be the same person 
who is authorized to execute documents in the name of the applicant. 

� Catalyst Community Grant Program Fund application amount (as detailed in the 
August 18, 2010 award letter). 
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Attachment A 
Catalyst Community Grant Program Application 

 
 

APPLICATION PROCESS 

 

Application Dates and Details:  Applications must be submitted using the application 
format contained in this Application Package, including the Application Form, and the 
Department’s applicant information and Activity Summary, and shall include all additional 
information specified herein.  The Program application is available on the Department’s 
website at http://www.hcd.ca.gov/hpd/cpcsspp.html.   

Note: Application must be submitted by the jurisdiction on behalf of the Designated Catalyst 
Project.  

Applications will be accepted on an O-T-C basis beginning                   
February 15, 2011.  Please note, there must be an executed MOU in  
place prior to execution of the Standard Agreement to receive funds.  

Application Final Filing Date is January 30, 2012 and must be received 
in-house by Program Staff by 5:00 p.m.  

 Number of Copies:  All applicants must submit one original application with all required 
attachments and one electronic copy on CD.  Applications that are transmitted by email or 
by facsimile will not be accepted. 

Applications must be delivered to one of the following addresses:  

U.S. Mail 

Department of Housing and Community Development 
Division of Housing Policy Development 
Catalyst Community Grant Program 
P.O. Box 952053, MS 430 
Sacramento, CA  94252-2053 

Private Carrier (FedEx, UPS, etc.): 

Department of Housing and Community Development 
Division of Housing Policy Development 
Catalyst Community Grant Program 
1800 Third Street, Room 430 
Sacramento, CA  95814 

http://www.hcd.ca.gov/hpd/cpcsspp.html
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Application Review Process:  Each application will first be reviewed for completeness, 
eligibility requirements, and accuracy.  In order to be considered complete, an application 
must contain all the information and documentation requested in the application.  All 
applications must also meet the eligibility threshold requirements as specified in these 
Program Guidelines.  

Standard Agreements:   Applications approved for funding will be incorporated and 
referenced in a Standard Agreement which will specify, among other things, the amount of 
funds granted, detailed scope of work for the proposed use of funds.  In addition, the 
reporting and evaluation requirements as described in Section 103 of the Program 
Guidelines and the executed MOU will be incorporated into the Standard Agreement.  
Please note:  The Department reserves the right to deny funds or request return of State 
funds if the Grantee fails to meet the reporting and evaluation requirements set forth in the 
MOU and Standard Agreement.   

The contract process generally takes eight to ten weeks from the receipt of eligible and 
complete grant application to the time the contract is executed.  Catalyst Community Grant 
Program Funds cannot be used for any activities that occur prior to August 18, 2010 (the 
date of award). Funds must be fully expended by June 30, 2016.    

Reporting Requirements:  The Grantee must report on the expenditure of Catalyst 
Community Grant Program Funds as part of the final Program closeout report as required 
within 60 days of final expenditure of funds or within 60 days of June 30, 2016.   

Right to Modify or Suspend:  The Department reserves the right, at its sole discretion, to 
suspend, amend, or modify the provisions of the RFP, Program Guidelines or Application.  
If such an action occurs, the Department will notify all interested parties.  
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Applicant Information 

 

Catalyst Project Name:  

Applicant (City):  
If RDA is applying on 
behalf of City, please 
identify Agency Name*  

Mailing Address:  

City:   

State: California Zip code   

County:   

Website:   

Authorized Representative of Applicant Jurisdiction   

Name  

Title:   

Phone:  

Email:   

Contact Person for Applicant Jurisdiction  

Name:  

Title:  

Phone:  

Email:   

Contact Information for Project Sponsor or Developer 

Name:  

Title:   

Organization/Company:  

Mailing Address:   

Phone:   

Email:  
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APPLICANT CERTIFICATION 

 

As the official designated by the governing body, I hereby certify, the (applicant name) 

___________________________ assumes the responsibilities specified in the Program 

Guidelines and certifies that the information, statements, and attachments contained in 

this application are, to the best of my knowledge and belief, true and correct. 

Authorized Representative Signature: ______________________________________ 

Name: ________________________________________  

Title: __________________________________________ 

Date: ______________________________ 
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Homeownership Narrative 

 

Catalyst Project Name: ________________________________________________ 

Applicant: ___________________________________________________________ 
 
 
Please attach a narrative describing the homeownership component of the catalyst project 
including: 

• a description of the number of homeownership units planned within the designated 
Catalyst Project including type of unit (condo, townhouse and or single-family 
detached) and affordability level    

• a description of the innovative approaches to create homeownership opportunities 
within the Catalyst Project.  Examples could include co-operative housing, live-work 
spaces, multi-generational housing, community land trusts, adaptive re-use 
programs, lease to purchase programs, enhanced homebuyer education, first-time 
homebuyer assistance programs, programs targeted to school district or safety 
employees, reverse mortgage education and partnerships, foreclosure prevention 
programs.  

 
If the designated Catalyst Project does not have a homeownership component, the 
application should describe innovative approaches used by the jurisdiction in general to 
create or maintain homeownership opportunities  
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 Activity Summary 

 

Catalyst Project Name:  

Applicant:   

Activity Name:   

Activity Summary: 
  
 
 
 
 
 
 
 
 
 
 

ACTIVITY COSTS 

Please break out the subprojects involved in the eligible capital improvement activity and estimated cost for each.   
If this form is not sufficient for all items, please attach a summary budget. 

Subproject Estimated Cost 

 
  

  

  
  

  
  

   
    

   
  

  
  

   
  

  
  

Total Activity Cost 

 
Other Funding Sources  

* if additional funds are necessary to complete the proposed capital improvement activity, please detail the source and 

amount of funds. 

Name of Source Dollar Amount   Name of Source Dollar Amount 

          

          

          

          

          

       Total Other Funds  
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 Attachment B 
PROGRAM RESOLUTION TEMPLATE 

 

RESOLUTION OF THE _____________________ 
AUTHORIZING APPLICATION FOR CATALYST COMMUNITY GRANT PROGRAM  

[Preamble indicating that at a duly held meeting on DATE XXX, (at least a quorum) of the governing body adopted the 

following resolution in according with its governing procedures.]   

WHEREAS: 

 A.  The State of California, Department of Housing and Community Development (the “Department”) has issued 
Program Guidelines dated December 2010 (the “Guidelines”), under its Catalyst Community Grant Program (the 
“Program”). 
 
B. ___________________________________________________ [city or county applying for Program Funds] (the 
“Applicant”) desires to apply for the Program and submit the Application Package for the Program.    
 
C. The Department is authorized to approve funding allocations for the Program, subject to the terms and conditions of 
the Guidelines, Application Package, MOU and Standard Agreement, as such capitalized terms are defined in the 
“Catalyst Projects for California Sustainable Strategies Pilot Program” guidelines issued by the Department in 
November 2010, as the same may be amended from time to time.  
 
 THEREFORE, IT IS RESOLVED THAT: 
 
 1. Applicant is hereby authorized and directed to apply for and submit to the Department the Program Application 
Package.  If the application is approved, the Applicant is hereby authorized and directed to enter into, execute, and 
deliver a State of California Memorandum of Understanding (the “MOU”), a State of California Standard Agreement (the 
“Standard Agreement”), and any and all other documents required or deemed necessary or appropriate by the 
Department to obtain Catalyst Community Grant Program Funds from the Department, and all amendments thereto 
(collectively, the “Program Documents”). 
 
2. Applicant shall be subject to the terms and conditions as specified in the Standard Agreement, including without 
limitation, the terms set forth in its MOU with the Department. Funds are to be used for allowable capital asset project 
expenditures to be identified in the Standard Agreement.  The application in full is incorporated as part of the Standard 
Agreement.  Any and all activities funded, information provided, and timelines represented in the application are 
enforceable through the Standard Agreement.  Applicant hereby agrees to use the funds for eligible capital asset(s) in 
the manner presented in the application as approved by the Department and in accordance with the Guidelines, 
Application Package, and Standard Agreement.   
 
 3. That _________________________________________________________ [office or position titles of authorized 
person(s) and any designee(s), each specified by name and title] is/are authorized to execute in the name of Applicant 
the Application Package and the Program Documents as required by the Department for participation in the Program. 
 
PASSED AND ADOPTED this __________ Day of _____________,20__, by the following vote: 
 AYES: ________ NAYS: ________ ABSTAIN: _______ ABSENT: ________ 
 
The undersigned ____________________________________________ [name and title of officer not already 
designated as an authorized signatory] of the Applicant herebefore named does hereby attest and certify that the 
forgoing is a true and full copy of a resolution of the [Governing Board/City Council] adopted at a duly convened meeting 
on the date above-mentioned, which has not been altered, amended or repealed. 
 
Signature _______________________________________________  Date __________________ 
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